











MVMT Watches



Products
Online-first watch and accessory company, MVMT, was crowdfunded and launched in 2013. The company offers premium quality watches and accessories for both men and women. Their product lineup consists of men’s and women’s watches and sunglasses, as well as unisex bracelets. MVMT’s collection of products is diverse, featuring many styles and colours to customize your purchase. Additionally, watch options include face sizes and interchangeable straps. Upon purchase, two-year warranty on all products comes free as well as shipping worldwide (MVMT Watches, 2018). In conclusion, our group will be focusing on MVMT’s men’s watches.
Interest in Organization
MVMT is a company that would do almost anything to satisfy their customers, especially when it comes to their product, service and how creative they are in digital marketing.

First of all, MVMT has two different products, which are watches and sunglasses. Their main product is watches which are designed to match all kind of lifestyles such as sport, casual and luxury watches. Another reason we have chosen MVMT is their prices. Comparing their pricing to their quality and service, it is fairly cheap according to BVAccel a company that provided a seamless e-commerce shopping experience for their consumer said, "MVMT Watches was created and founded on the belief that high-quality products shouldn't break the bank of the consumer." (MVMT Watches - Agency Spotter, 2018)

Next is service. MVMT has one of the best customer service centers, which provides customer satisfaction in many ways such as free shipping world wide, 24-month warranty for all products and all time safer live chat with one of their staff member, among many other services.

Finally, is digital marketing. MVMT use several techniques for advertisements and they use a unique way of digital marketing throughout Instagram where they post their latest products in way with an outfit that would let customers fighter out what match them. In addition, these pictures mostly are from customers and fans.
Sources
https://www.mvmtwatches.com/
MVMT website – We will use the MVMT website to gain insight into their ecommerce design, as well as their Instagram influence. With their comprehensive website, we have direct access to their digital marketing. This source will be very useful when doing our analysis.
https://www.shopify.ca/enterprise/95802118-how-mvmt-watches-uses-social-selling-to-shorten-the-path-to-purchase-easily-earn-new-customers
Shopify - We will use the Shopify website to analyze MVMT’s digital marketing strategies and look at a third-party view of their online presence and tactics. While much of our analysis will be based on our perceptions of MVMT’s marketing, we will take the facts and opinions from this site into account when forming our presentation and doing our research.
https://www.forbes.com/sites/petertaylor/2017/02/16/how-two-millennial-college-dropouts-started-the-worlds-fastest-growing-watch-brand/#3cacb8f419ff
Forbes – We will use Forbes to get more information about the background of MVMT and learn more about the co-founders and how they have grown so quickly. Forbes is a very reputable source, and we are confident that their take will be quite accurate. We will be able to use this source as well as Shopify to look for corroboration between our findings and the findings from these two different sites.

Description of Success
Our group works because of the dynamics of the team. As the subject of this class is digital marketing, we must look at the skills of each group member individually. 
We all have plenty of experience using online sources such as HTML, and we have friends with a background in development and coding. Therefore, any online marketing done could be handled through those resources. Furthermore, Ryver and Yaz have worked together in a group before, and will be bringing that communication to the table

Moving forward from that, Nathan has done an excellent job ensuring everyone does their parts and reminding them when they should be done for. We have communicated a few times, but what really clicks is our ability to use resources outside of meeting in real life. This feature has proven successful in the setup of the proposal, as we discussed what we needed by what time in the group chats we had set up.

Using group chat resources and pre-existing communication channels that we have used in the past, this group should function nicely in the upcoming project.
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Section I: Core concepts from class a) Company Scan. 
· -  Describe the company/organization in terms of history and size (people and revenues) 
· -  What is the organization’s mission, vision and slogan? 
· -  What products and services does it offer? 
· -  What external environment does the company face as a whole (choose a minimum of 
4 factors to discuss that directly affect your company including social, demographic, cultural, technological, economic, political, legal and competitive) 
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